PRIVATISING PRISONS-MICHAEL POYNDER
Michael Poynder, who was a commercial lawyer and is the coordinator for Justice Action, a member of the lobby group., Community justice Coalition and a former prisoner who spent time in Long Bay goal, spoke at the May Seminar on the NSW Government's move to privatise prisons.

The Justice Action group represents 25 000 prisoners in Australia and takes action on their behalf. In NSW the Justice Action's customer base' has doubled to 10 000, which is 40% of Australia's prison population, while NSW population is less than one-third of the Australian population.

Because of the 'law and order' more are now sent to prison than before and are held there for longer periods. 44% of those released from prison are back inside within two years. Those who are repeat offenders get smarter in avoiding detection.

At present there is only one private prison in NSW, Junee, and it is a 'show case gaol' with a lot of resources poured into it to prove it a success. While it is better than some goals, it is not that good.
Michael spoke about why privatisation is wrong:

1. It is morally wrong to make a profit from the misery of others as they are not chattels to provide profits for others. Prisoners go to gaol as punishment not for punishment. It costs                                                                        an average of $78 000 a year to keep a person in prison.

2. There is a lack of accountability when government outsources to private enterprise because private firms are not answerable to a responsible Minister. Also it is not appropriate for prisons to be commercial operations which have the obligation to maximise profits for their shareholders. Increased numbers of prisoners in gaol and for a longer time means greater profits. Also privatised prisons make a profit from the work of prisoners, which according to the ILO Convention, is a practice that is considered slave labour. This whole philosophy is at odds with the public good and financially it is not a better model.

3. A Report to the Legislative Council, which supported the privatisation, was, when evaluated by two academics, said to be faulty even on its own terms.
In the American system 11 of the 12 worst performing prisons were privatised prisons. Canada has cancelled its contracts for privatised prisons. NZ, with a new government, is about to go down the privatisation road again after previously getting rid of its four private prisons.

Prison officers and Justice Action, who are usually opponents, have been forced to get together to stop the 'Sell Off' campaign.
Why is Privatising Happening? The major reason is to do with a blow-out in costs. Extra prisoners mean extra employees, but in NSW one third of the extra staff have been employed in Administrative positions in head Office and not in the prisons, where the number of prison officers is about the sane. This means prison officers have to do overtime at higher rates, adding to costs.

Also because of the added working hours, some prison officers become' grumpy' and this worsens further relations with prisoners who already hate the prison officers because of their behaviour during 'ramping' – the search for contraband.

The drive for privatisation has run into a 'brick wall' because it is against Labour Party and union policy. The arguments over the policy have nothing to do with its merits or lack of merits but are political. The plans to privatise Cessnock goal was stopped because it is in a Labour stronghold and could have cost seats at the next election, and not on the real merits of the case.

ACTION  Continue to lobby Government members, and Greg Smith the opposition spokesman.

